
 

CROSS Communication & Engagement Plan 2024  

One Page Summary 
To function at its best, the unique CROSS model of Voluntary Occurrence Reporting 
needs to be supported by communications and engagement - a.) to encourage the 
submission of reports into the scheme, and b.) to push content out so the knowledge 
and insight created reaches the right people. 

To do this, we have six main communications tools: 1.) Newsletter & other emails 2.) 
Socia Media 3.) Search Engine Optimisations and the website 4.) Events 5.) Press and 
6.) Stakeholder Engagement. 

How can the Expert Panel help? 

Communications Tool 1: Newsletters & other emails 

• Keep on generating quality content in terms of reports.  

• Curate content and write editorials for ‘special editions’ of the Newsletter, for 
example a bridges edition or an architect’s edition. 

Communications Tool 2: Social Media 

• Volunteer to get involved to help us co-create video short series: ‘Famous 
historic disasters that have shaped the industry’ e.g. Ronan Point, the Kings 
Cross Fire, Piper Alpha by filming 60 second videos on your smartphone. 

• Help up create a series on ‘dangerous materials new engineers should know 
about’, ‘engineering basics’, and important CROSS Reports summarized.  

Communications Tool 3: SEO (Search Engine Optimisation) and the website 

• Be aware of the importance of keywords in driving users to the website.  

Communications Tool 4: Events 

• Do a CROSS CPD talk in your own organisation. 

• If you’re presenting at a conference already, include a couple of slides on 
CROSS in your talk. 

Communications Tool 5: Press 

• Write a 500-word article on a topic: for example, CLT, school buildings, modular 
buildings, car park fires, competency etc, that can be used in trade press. 

• Write a ‘soft’ article: e.g. why, in your view, the work CROSS does is important. 

• Send emma.shaw@cross-safety.org news articles to share on social media. 

Communications Tool 6: Stakeholder Engagement (with Horizon Scanning) 

• Produce outputs of horizon scanning that can be made public. 

• One page ‘briefs’ on key structural safety policy topics for parent institutions.  

• Explore possibility of Safety Alerts.  
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