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Attendees Name Initial Organisation 

1 Paul Bussey (chair) PB AHMM 

2 Sarah Susman (guest speaker) SS Scott Brownrigg 

3 Steve Copping SC Arcadis 

4 Gavin Bull GB HSE 

5 Martin Touška MT Rolfe Judd 

6 Gary Burden GB PRP Architects 

7 Alain Speed AS PRP Architects 

8 David Mulligan DM Metwork 

9 George Poppe GP Sheppard Robson 

10 Ciaran Gallagher CG Hawkins Brown 

11 Mark Skinner MS Hawkins Brown 

12 Nigel Ostime NO Hawkins Brown 

13 Roland Reinardy RR Hawkins Brown 

14 Mustafa Hussain MH Currie Brown 

15 Aamir Shahzad AS Currie Brown 

16 Jasmine Adley JA Currie Brown 

17 Jim Fifield JF Veretec 

18 James Taylor JT Nicholas Hare 

19 Angus McGhie  AM Jack Fisher Partnership 

20 Jeffrey Tribich  JT Tribich Consultancy 

21 Chris Ottaway CO Ottaway and Associates 

22 David Crawforth DC Ottaway and Associates 

23 Graham Boyce GB Barton Willmore 

24 James Journet JJ Parkside Architectural Tiles 

25 Mark Reynolds MR Boundary Concepts Limited 

26 Peter Hegarty PH Chapman Taylor 

27 Richard Collis RC Feilden Clegg Bradley Studios 

28 Robert Franklin RF Robinson & Hall LLP 

29 Goh Ong GO AHMM 
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 NOTE ON COVID-19: Since 23rd March 2020, all DIOHAS meetings will take place 
over video conference. 
 

Speaker  Our guest speaker is Sarah Susman of Scott Brownrigg. Sarah will talk about health 
and safety and the RIBA Plan of Work 2020. More below.  
 

Health & Safety and the RIBA Plan of Work 2020 
  
While the Plan of Work has been addressing health and safety for years, the 
2020 version strengthens its language and requirements, taking a proactive 
approach and providing a roadmap for people to follow throughout the life of 
a project and building.  
  
We will look at the health and safety strategy and how to deliver this through 
the project stages. 
  
Biography 
  
Sarah Susman is Head of Technical Development at Scott Brownrigg where 
her work includes supporting the architects on the delivery of CDM and the 
Principal Designer role. 
  
She is a chartered architect with more than 20 years professional experience 
including multi-disciplinary and well as purely architectural practices.  Her 
experience covers a variety of sectors including high-rise, education, 
commercial, residential, aviation and refurbishment. 

  

Details Links to the recording of the meeting:  
https://web.microsoftstream.com/video/22d99e43-7f6f-4a91-a629-c68e69835b2a 
 

 



Keeping People Safe

Health & Safety and the 

RIBA Plan of Work 2020

November 2020

Sarah Susman
Head of Technical Development 



The 

RIBA 

Plan of 

Work 

2020



o Conservation Strategy

o Cost Strategy

o Fire Safety Strategy

o Health and Safety Strategy

o Inclusive Design Strategy

o Planning Strategy

o Plan for Use Strategy

o Procurement Strategy

o Sustainability Strategy

RIBA Plan of Work 2020 Strategies



o Start to gather H&S information about the site

o Identify any significant strategic H&S risks

o Understand the client’s requirements

o Advise whether specialist H&S expertise is needed in the client team



o Research and communicate H&S site information

o Co-ordinate with feasibility studies

o Establish CDM/H&S design risk management process

o Designers’ Responsibility Matrix

o Agree appointment of the Principal Designer

o Identify if specialist H&S advice is required in the design team

o Define H&S aspirations in the Project Brief



o Outline Health and Safety Strategy

o CDM design risk management processes

o Record key H&S design decisions

o Site analysis drawings

o Risk identification drawings

o Identify, eliminate, reduce H&S risks

o Preliminary Operation and Maintenance Strategy



o Developed H&S Strategy

o Design studies to eliminate/reduce H&S risks

o Update H&S design risk records

o Change control

o Establish input and responsibilities of specialist sub-contractors

o Developed Operation and Maintenance Strategy



o Continue to eliminate/reduce H&S risks

o Update H&S design risk records

o Include H&S requirements in tender information*

o Review tender returns for H&S*

o The Principal Contractor prepares the Construction Phase Plan*

* At Stage 3 if tender is earlier



o Update information for inclusion in the H&S File

o Record material 

o Cleaning and maintenance strategy

o Plant replacement strategy

o Residual risk drawings and register

o Fire Strategy

o Construction Phase Plan in place (Principal Contractor)

o Regulation 38

o Completion of H&S File



o H&S File handover to the client (by PD or PC)

o Emergency information

o Regulations and compliance – CDM 2015 and planning

o Cleaning and maintenance

o Building facilities and characteristics

o H&S training and induction of client 

o Review H&S issues from client feedback

o Update of H&S File as required



o Management and maintenance of building to be carried out securing H&S of 

users

o Post Occupancy Evaluation (POE) of the H&S of managing, maintaining and 

using the building

o Client reviews and updates the H&S File throughout the life of the building and 

passes it to subsequent building owners 



THANK YOU.

scot tbrownrigg.com


