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 NOTE ON COVID-19: Since 23rd March 2020, all DIOHAS meetings will take place 
over video conference. 
 

Agenda Presentation Title: CONIAC UK Construction Safety App & HKS’ CDM Journey 
 
Agenda:  
 
For the first part of the meeting, our guest speakers are Hollie Stocks and Ian Fik of 
Williams Lea. They introduced the upcoming CONIAC UK Construction Safety App.  
 
For the second part, our guest speaker Paul Strudwick of HKS talk about HKS’ CDM 
Journey. 
 
Finally, Paul Bussey closed the meeting by circulating two documents: 
 

 Extract from January 2023 Bulletin Update from the Interim Industry 
Competence Committee (IICC) by Chair of IICC Jon Vanstone 

 
 A note on the RIBA Principal Designer Competence Plan and it is anticipated 

an operational system will be in place by September 2023 
 

Recording Link to the recording of the meeting:  
https://youtu.be/gQ-qSdet-4Y  
 

 



Update from the Interim Industry Competence Committee (IICC) 

Jon Vanstone, Chair of IICC reflects on the recent work of 
the committee... 

During the second half of 2022 the IICC has been concentrating activity 
on the following key elements: 

• Advising HSE on the structural set-up and function of the 
statutory Industry Competence Committee (ICC) 

• Establishing a baseline position of industry competence, as well as understanding the capacity & 
capability moving forwards through surveying, interviewing and research 

• Forming a new Industry Engagement Panel aimed at cross-sector collaboration on matters of 
competence to all parts of industry, which will be adopted by the future ICC 

• Continued engagement with industry at conferences, Q&A sessions and industry working groups 

Working with industry, IICC has seen the effect commercial barriers have on how industry moves from theoretical 
proposals on competence improvements to actual change. The structures in industry need to adapt to the 
expectations on competence that will be set by the ICC/BSR as the impact of the Building Safety Act becomes 
apparent. 
  
Over time construction has become aware of the need for change with several industry collectives, such as the 
Competence Steering Group and Construction Leadership Council which are making good progress, however a 
lot more needs to be done over the next few years. 
  
IICC with its remaining time will look to set a solid base for the formal ICC in how it works with industry and the 
expectational challenges it will set, using the collaborative working structures it is helping to create. 
  
In addition, IICC will be keen to see the practical realisation of its Culture of Competence initiative adopted within 
organisational structures, creating a clear connection between the individual and the business within which they 
operate. 
  
In early 2023 the committee will complete its recommended strategic plan for the formal ICC, advising BSR on 
how it could best function. 2023 will be a big year for competence and both the IICC and the ICC is looking to 
help industry bring the needed step change. 
 
  
 
 
Extract  from January 2023 HSE Bulletin Update 
Paul Bussey (IICC Steering Group Member, & Baseline Sub-Group) 



 

RIBA Principal Designer Competence Plan 

The RIBA is supporting its members working in the built environment to achieve the competence required by 
the new building safety regulatory regime, and providing an overview of the steps we are taking to ensure 
architects have access to the necessary training and competency validation. 
 
The RIBA has commenced the development of a scheme - the RIBA Principal Designer Certification Scheme (‘the 
Scheme’) – which will allow individual architects registered in the UK (i.e., individuals on the Architects 
Registration Board register) to certify and register that they meet the competence assessment criteria to serve 
as Principal Designers.  
 
The Scheme will be run by a Principal Designer Certification Body (‘PDCB’), as part of the RIBA.  It is currently our 
intention that the PDCB may be independently and impartially accredited by UKAS as fit to deliver the Scheme in 
conformance with ISO/IEC 17024 – Certification of Personnel. We are working with UKAS on that basis. 
‘Principal Designer’ is a regulated dutyholder role already required on many construction projects in the UK 
under the Construction (Design and Management) Regulations 2015 and in future, in England, under secondary 
legislation introduced by the Building Safety Act 2022. 
 
Our Scheme will provide a system for assessing whether Registered Architects meet the assessment criteria for 
Principal Designers and, if they do, certifying and registering them accordingly.  The Scheme certificate’s scope 
will cover the competence needed to carry out the duties required of Principal Designers under both the 
Construction (Design and Management) Regulations 2015 and secondary legislation introduced by the Building 
Safety Act 2022. 
Certification will lead to one of two possible attainment levels:  

1. PD, certifying that the individual meets the Scheme’s assessment criteria for principal designer 
competence to work on all projects other than higher-risk buildings 

2. PDPlus, certifying that the individual meets the Scheme’s assessment criteria for principal designer 
competence to work on all typologies of projects including higher-risk buildings 

Our Scheme will use the competence thresholds for the Principal Designer dutyholder role under the Building 
Safety Act as set out in PAS 8671.  The competence thresholds for the Principal Designer dutyholder role under 
the CDM Regulations have been developed independently by RIBA with expert input. These competence 
thresholds use the same general format and headings as the competence thresholds under the BSA, allowing 
the two to be combined. 
 
An operational system will be in place by September 2023, but we do not under-estimate the scale of the 
challenge.  In terms of training provision, since the CDM 2015 Regulations came into effect, we have been 
offering a range of courses on the Principal Designer role.  This is now delivered as six 1.5-hour webinars on the 
RIBA Academy – our online CPD platform – and from Spring 2023 we are offering this as a combined and 
consolidated CPD programme covering the Principal Designer role under both CDM 2015 and the Building Safety 
Act 2022. 
The webinar series will provide comprehensive understanding of the regulations, context and background, as 
well as Principal Designer and Design Risk Management practicalities, using a range of case studies and 
examples.  It will primarily be aimed at architects with three or more years’ experience who wish to 
demonstrate competence as a Principal Designer. 
 
We are also in the process of developing the RIBA Principal Designer Guide, which will cover the legal 
framework and compliance, the role and appointment of Principal Designers, Principal Designer Statutory Duties 
and Competences, and will provide document templates for use by Principal Designers. 
Whilst some of our members may wish to take up the Principal Designer role, all of them will be required to 
fulfil Designer duties under both CDM and the Building Safety Act, and we are therefore also in the process of 
updating the RIBA Health and Safety Guide and our online Health and Safety test to cover these extended 
duties.  We will be updating our existing CPD provision of Designer duties under CDM to also cover the new 
Designer duties under the Building Safety Act. 
 
Adrian Dobson ( RIBA) & Paul Bussey ( RIBA, AHMM, CIC ).6th January 2023 



HKS ‘CDM Journey’
16th January 2023 DIOHAS

16 January 2023



• Introduction to HKS

• HKS CDM 2015 Processes 

• CDM Visually – Benefits & Examples

• HKS Internal Process Communication & Knowledge Sharing

Agenda



HKS – Who we are



HKS London – Who we are

Hospitality & 
Masterplanning

Commercial Interiors Education Healthcare

Sports

83 FTE



HKS CDM 2015 – Processes
1



CDM Visually – Already in Use

Mandatory Signs Warning Signs Prohibition Signs

To identify Significant Design or Site 
Risks for Inclusion on the Designers 
Risk Identification and Management 
Table

To Encourage a Particular Action or 
Requirement

Use to Avoid or Prevent a Particular 
Action 

To Identify Relevant CDM 
Information/Notes

CDM Visually – Symbols for Drawings



CDM Visually – The Method & Goals

• Identify significant risks at each design stage in a visual way by 

brainstorming 3D Images & Drawings.

• Significant risks identified  - not risks that are purely related to a normal 

trade contractor or main contractor construction issues that are within 

the capability and training parameters of experienced contractors. 

• Communicate design risk to all stakeholders clearly.

• Facilitates open discussion for design risk resolution with the Principal 

Designer.

• Raise design quality by reviewing design risks or challenges early to 

enable innovative solutions and enable collective transparent dialogue 

for agreed decision making. 



CDM Visually – Examples



CDM Visually – Examples



CDM Visually – Examples



CDM Visually – Examples



CDM Visually – Examples



CDM Visually – Examples



CDM Visually – Designers Risk Identification & Management Table

E R I C

Eliminate Reduce Inform Control 



CDM Visually – BIM



CDM Visually – Residual Risks



CDM Visually – Hazard Awareness & Risk Checklists

T:\Technical Guidance\QMS Information\CDM 2015\CDM 2015 Procedures and Templates\HKS Hazard Assessment and Risk Identification Checklist.xlsx



CDM 2015 – Process Communication

CDM Work Stream Processes, 
Templates & Examples at each 
RIBA Work Stage

Interactive White Board



CDM 2015 – Knowledge Sharing



LiNE Study
Parametric Script

Thank-you

16 January 2023
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